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In keeping with this issue’s focus on interiors and finishes, designer Julie Gardner, founder of 
Gilhoolie Lampshades and Textiles shows us how to make her trademark drum lampshade

shine a light

PREPARATION

Stage1:

C

13. Now neaten off the edges by 
tucking the fabric behind the rings 
using a rolled edge tool. With the light 
fitting ring, cut small triangles in the 
fabric where the struts are before 
tucking the fabric.

1. Remove any loose fibres and iron 
your fabric to get rid of creases.

3. Peel back one end of the 
PVC backing paper and stick it 
in position to your fabric,then 
gradually remove the rest of 
the backing to apply the PVC 
panel to the wrong side of 
your fabric. Smooth the fabric 
out to make sure it is stuck 
well to the PVC.

2. Mark the position of your PVC panel that will make the 
body of the lampshade on the wrong side of your fabric.

6. Snap back the top and 
bottom long edges of the 
PVC panel until it breaks, then 
remove the thin strips of PVC 
to leave the fabric showing 
along the top and bottom of 
your panel.

7. Remove the backing from  
the tape on the short side of 
your panel and fold the fabric 
onto the PVC to make a neat 
edge – this will be the seam of 
your lampshade.

8. Apply more double-sided 
tape on top of the fabric you 
just folded over, starting and 
stopping at the edge of the 
PVC panel. This will be used 
later for sticking the seam.

SECURING 
THE FABRIC 

Stage2:

4. Apply a strip of double-sided 
tape to one short side of your 
panel, starting and stopping 
where the PVC is perforated.

5. Trim off the excess fabric all 
round using a rotary cutter.

11. Roll the rings simultaneously 
along the top and bottom of 
the PVC panel. For a table 
lampshade, the ring with the 
light fitting needs to be at the 
bottom of the panel, with the 
fitting facing inwards. A pendant 
lampshade has the ring with 
the light fitting at the top of the 
panel, with the fitting  
facing inwards.

12. When you reach the seam, 
remove the backing from the 
tape and press both panels 
together firmly.

9. To create the cylindrical shape of 
the shade, start by covering the top 
and bottom rings in double sided tape, 
then press the tape around the rings.

FINISHING  
THE SHADEStage3:

10. Decide which is the top and 
bottom of your lampshade panel and 
whether you want to make a table or 
pendant lampshade.
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FURTHER INFORMATION
If you’d like see Julie’s collection 
of finished lampshades and book 
yourself on one of Julie’s lampshade 
workshops, please visit  
W: www.gilhoolie.co.uk.

14. Sit back and admire your 
handmade drum lampshade!
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business advice 

Retailers are pragmatists, they have to be 
in order to best serve their customers. 
Independent retailers are also creative, with an 
expert knowledge of the market in which they 
work, their shoppers and the environment that 
their business sits within. Therefore, retailers 
know how to be practical and adaptable 
enough to tailor their offering to satisfy their 
existing customers and attract new ones. 

It’s in this environment that workshops 
have come about. But why workshops? On 
the face of it they may seem like easy ways to 
get people in your shop, on the other hand 
they may appear to look like too much hard 
work and outside of your comfort zone. This 
two-part article looks deeper into this practice, 
focusing on the commercial motives behind 
them and next issue discussing the practical 
considerations that go into setting them up. 

 
Skill sharing 
Canny retailers have worked out that in 
order to guarantee a loyal following of crafty 
customers – you have to engage them in the 
practice. And what better way than to teach 
them some basic techniques? 

StitchEast runs creative craft workshops in 
sewing, knitting, embroidery, felt, patchwork, 
applique, crochet, jewellery and card making, 
plus workshops for specific seasonal and 
themed projects. All are aimed at beginners 
and those wishing to re-fresh or learn a new 
craft. In the future they will also be offering hen 
parties, baby showers and children’s parties.

“The skills must be kept alive,” says 
StitchEast’s Tracy Crabtree. “It dawned on me 
that the needlecraft skills I learnt at school 
have skipped a whole generation. With the 
current resurgence in all things craft, what 
better way to pass this on than to run 
workshops for adults and children?”. 

Hannah Elgie of Chelmsford’s Make, Do 
& Mend agrees: “My business started with a 
knitting club, I wanted to create a place where 
people could come and be creative, share their 
skills and get to know other creative people. 
After starting the knitting club I was constantly 
amazed at how many young people I talked to 

did not have basic sewing or knitting skills.  
Knowledge that I had assumed had been 
passed down through generations.”

The company runs an exhaustive range of 
workshops in areas such as knitting, crochet, 
upholstery, jewellery enameling, encaustic art, 
book binding, millinery, rag rugs, vintage hair 
and make up, machine embroidery, roman 
blinds and silver clay.

Expanding your network
There is also a very strong commercial reason 
for introducing newbies to craft practices as 
Sam Sterken from Ministry of Craft explains: 
“Workshops allow customers to try something 
new without them needing to spend a huge 
amount of money…or time. If you want to 
learn a new skill there are many ways of going 
about learning, for example from books or the 
internet, but the barriers to learning a new 
hobby often come when people don’t know 
what to buy or how to use the equipment. 
Workshops can really help with that.”

She continues: “It makes sense that if you 
have a good range of products, and you can 
showcase how to use them, you can also add 
an extra dimension to your craft business. 
Even small workshops will encourage new 
customers or regular customers to buy more.”

Courses are the Ministry of Craft’s core 
business and they have been trading for three 
years. The company run a wide range of craft 
workshops including sewing, dressmaking, 
knitting, crochet, screen and lino printing, as 
well as photography and cupcake decorating. 
Its premises are based within Fred Aldous Art, 
craft and design supplies in Manchester and it 
designs its workshops to link in with products 
that the shop stocks as well as working with 
recycled materials.

 “The recession has actually helped us as 
people are looking for new cost effective 
hobbies and also to make gifts for friends  
and family,” says Sam.

Product shifters
Designer and maker, Julie Gardner of 
Gilhoolie, also points out that workshops 

provide an opportunity to up-sell products: 
“Teaching workshops are obviously a really 
good advert for me because attendees will 
check out gilhoolie when they know that I am 
running a course. I also bring along some of 
my own lampshades to the courses so that 
attendees can see what other, more advanced 
lampshades can be made such as my hand-
stitched empire lampshades and my lined 
drum lampshades.”

“Yes indeed,” says Hannah: “People like to 
take away some bits and bobs that are related 
with their workshop so they can continue their 
newly found skills at home.”

However, Rachael Matthews of knitting 
and yarn outlet, Prick your Finger outlines a 
longer, more strategic commercial advantage 
to running workshops – one that’s really 
worth bearing in mind. “They are profitable 
in themselves and they help shift stock, but 
more importantly they enable us to form 
a relationship with our customers. We love 
watching their skills grow as they book more 
lessons, and we encourage them to do more 
exciting projects.”

Next issue: Setting up a class, resourcing 
your workshop, being the ‘teacher’ and 
pitching to different levels.

Craft workshops are increasing in popularly among retail outlets, so if you’re not running one 
already, should you take the plunge? In part one of two features on the subject, we look at the 
some of the reasons why retailers are making classes and courses part of their proposition
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part 1
work it out




